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Notice of the 2021 Annual 
General Meeting
Mzima Springs Sacco Ltd, hereby invites you to our Virtual Annual 
General Meeting (AGM) to be held on:

DATE:	 SATURDAY, 27TH MARCH 2021
TIME:	 1:30 PM	
PLACE: ZOOM MEETING 
ZOOM LINK: https://strathmore.zoom.us/meeting/register/
tJIufuuqrTstEtAhDLUAONV9uUyse6MN8Mdp

The agenda of the day will be: 

1.	 Confirmation of the previous minutes
2.	 Chairman’s report
3.	 Supervisory committee report
4.	 Presentation of audited financial statements
5.	 Treasurer’s report and budget estimates for the year 2021/2022
6.	 Appointment of auditor
7.	 Disposal of surplus (interest on deposits and dividends)
8.	 Resolutions
9.	 AOB (share any agenda item by 24th March 2021)

NOTE: 
Please note that for the SACCO to conduct business, we need One 
Third of the members as quorum, we highly encourage you to join us 
on ZOOM via the link that has been shared. 

Kind regards,

WERE LWANGA,

SECRETARY 

Tel: +254 788 355 420

Email: mzimasprings@strathmore.edu

Website: www.mzima-sacco.com
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Our Vision

Our Mission

Our Core Values

To be an organized, well managed and competitive 
source of development for the better of Mzima 

Springs SACCO members.

To provide leadership in lending and promote wise 
borrowing to Mzima membership in collaboration with 

employer centres.

Values
Integrity

Excellence
Collaboration

Innovation
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C/S NO 3981 
MZIMA SPRINGS SAVINGS & CREDIT CO-OPERATIVE SOCIETY LTD. 
Annual Report and Financial Statements for the Year Ended 31st December 2020 

   
  SoSocicieettyy I Innffoormatirmatioonn  

MMaannaagegemmenentt  aandnd  SuSuppeerrvvisisoorryy  CCoommittmmitteeee M Meemmbeberrss    
   
  MMAANNAAGGEEMMEENNTT  CCOOMMMIMITTTTEEEE MEM MEMBBEERRSS  

11  Chairman Mr. Fredrick Odhiambo 
22  Vice-Chairman Ms. Loice Orege 
33  Secretary Mr. Were Lwanga 
44  Treasurer Dr. David Mathuva 
55  Credit committee (Chair) Ms. Anysia Nabangi 
66  Credit committee (member) Mr. Fredrick Otieno 
77  Credit committee (member) Mr. John Ouko  

    
    
  SSUUPPEERVRVIISSOORRYY  CCOMMIOMMITTTTEEEE M MEEMMBBEERRSS  

11  Chairman Mr. Julius Mamicha 
22  Secretary Ms. Emily Cherono 
33  Member Mr. Chrispine Oloo  

    
 
RREEGGIISSTTERED OERED OFFFFIICCEE  
Mzima Springs SACCO Society Ltd. 
Strathmore University next to Madaraka Estate 
P.O. Box 59857-00200 
Nairobi 
Telephone: +254 788 355 420 
  
PPRRIINNCCIIPPAALL  BBAANNKKEERR 
Co-operative Bank of Kenya limited 
Ukulima Branch 
Nairobi. 
  
IINNDDEEPPEENNDDEENNTT  AAUUDIDITTOORRSS 
County Director Co-operative Audit 
Ministry of Industry, Trade and Industry 
P.O Box 30547-00100 
Nairobi County 

 

SOCIETY INFORMATION
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MANAGEMENT TEAM

 
 

 

 
 

 

 

 

 

 

Management Committee Members
The Management Committee members who served in 2020 are as follows:
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Supervisory Committee Members
The Supervisory Committee members who served in 2020 are as follows:

SACCO Management Team
Below are the officers of Mzima Springs SACCO, their experience and qualifications.
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OUR HISTORY

About fifteen employees of Strathmore School registered Mzima Springs SACCO in 1983. When it was 
registered, it was meant to only serve the subordinate staff. As Strathmore School expanded, more and more 
members joined in and by 1990 all employees of the School were eligible to join the SACCO. 

The section of the college was moved over to Madaraka estate in 1992 and this threatened the continuity of 
the SACCO. However it was agreed rather than register a new SACCO, the current members of the college 
will continue being members of Mzima Springs SACCO with an appropriate management structure put in 
place to serve the interest of both groups. 

This agreement was vital as it led to the growth of the SACCO serving the Strathmore fraternity. This was 
because any person employed by any of the Strathmore institutions is eligible to be a member of the SACCO. 
These institutions included Kianda School, El Molo, Kibondeni and Tigoni.

Currently as a result of expansion of the institutions membership the SACCO is comprised of the following 
Centres:
 
1.     Alumni staff
2.     Eastlands College of Technology
3.     El Molo Residence
4.     Ewaso Catering
5.     Faida Club
6.     Fanusi Study Centre
7.     Fontana Book Services
8.     Hodari Boys Club
9.     Imara Educational Foundation
10.   Karima Residence
11.   Kianda Catering
12.   Kianda School
13.   Kibondeni College
14.   Kimlea G TT Centre
15.   Kivulini Residence
16.   Mvule Catering Dept
17.   Mzima Junior
18.   Mzima Springs Investment Co.
19.   Mzima Springs Sacco Ltd
 
  
As at 31st December 2020, the total active members were 998.  

20.   Mzima Student
21.   QuestWorks Ltd
22.   Roshani
23.   Samara House
24.   Samawati Medical Centre
25.   Satima Study Centre - Imara
26.   Senaca International
27.   Strathmore Business School
28.   Strathmore Cafeteria
29.   Strathmore Creates
30.   Strathmore Educational Trustees
31.   Strathmore Research Centre
32.   Strathmore School
33.   Strathmore School Catering Department
34.   Strathmore Tenants
35.   Strathmore University
36.   Thigiri Catering Department
37.   Tigoni Study Centre
38.   Watani House
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PRODUCTS & SERVICES
Below are the loan products offered by the SACCO.
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Our Savings Products 
Children savings scheme 
Special savings scheme for members and students 
 
  

Our Savings Products:
•	 Children savings scheme
•	 Special savings scheme for members and students
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Fellow members and all the invited guests welcome to our 2021 AGM.

The Sacco’s 2020 Review 
The fact that 2020 was a uniquely challenging year needs no 
emphasis. The hallmark of the same was the cancellation of our 
annual April AGM which was only to held later on in the year as a 
special online AGM. During the trying period, and indeed the period 
is not yet over, the Management Committee did put in place some 
Business Continuity Plans (BCPs) that were principally geared towards 
shielding the Sacco from the ravages of economic meltdown while 
still dutifully attending to members demands. We sincerely thank you 
for the confidence and the support that you have continuously offered 
during these challenging times. It is because of your support and 
the Management’s Committee’s BCPs, the Supervisory Committee’s 
and the staff’s guidance that our Sacco remains very strong amidst a 
struggling economy.   

Bereavement
In the last one year and due to different reasons Mzima Springs Sacco 
lost four of its esteemed members: Beatrice Adhiambo, Gregory 
Kahuni, Monica Ndura and Ruth Adoyo. Kindly join me in a minute of 
silence to respect the souls of these dear members. May their souls 
R.I.P.

Sacco growth 
Despite the difficult year, the Sacco registered some growth in 
its asset base which as at December 31st 2020 stood at Kshs 292, 
643,554.30 up from Kshs. 259,333,375.45 December 31st, 2019 and 
Kshs 225,137,678.33 in 2018.

Due to the measures put in place to shield the Sacco from the Covid-19 
ravages, we were able to comfortably lend even though in a regulated 
fashion aimed at guarding the Sacco from possible losses during the 
harsh period. 

Investments
Mzima Springs Sacco limited in the year ended 2020 was able 
to increase the investment savings in the money market to Kshs 
16,739, 756.91 up from Kshs 6 million in 2019.  It is the Management 
Committee’s quest that this pool of investment keeps growing so that 
members can enjoy more benefits from their savings. 

Mzima Spring Sacco Website
The website has been revamped and has a new updated look.  

 

Fredrick Odhiambo
Chairman, 

Management Committee
Mzima Springs SACCO 

CHAIRMAN’S MESSAGE
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Mzima Springs’ Sacco’s 5-year Strategic Plan 
1.	 Annual strategy to give an 11% on interests on deposits.
2.	 Target a membership of over to 1,000 by the year 2021
3.	 Create standards that impact on the membership.
4.	  Create honesty, integrity and other virtues in the Sacco.
5.	 The long -term plan is to have a Mzima Springs Fosa.

Interest Rebate and Dividend Payments.
The Management has set aside Kshs. 14,4000,000 up from Kshs 
14,100,000.00 in 2019 towards payment of interest on deposits in 
the year ended 2020. In addition, we have set aside Kshs. 500,000.00 
towards dividend payment. 

SASRA Membership. 
On May 5th 2020, Mzima Sacco and indeed the rest of the Saccos 
in the country received a circular from the Cabinet Secretary for 
Agriculture, Livestock, Fisheries and Cooperatives which among other 
things demands that a non-deposit taking SACCO in which the total 
non-withdrawable deposits from members is equal to or exceeds the 
sum of one hundred million Kenya shillings is expected to register 
with The SACCO Societies Regulatory Authority (SASRA) by June 
30th 2021 failure to which the affected Sacco may not be permitted 
to transact business. Mzima Sacco finds itself in this category and has 
no option but to register. This of course comes with some effects that 
shall be spelt out in due course. 

Mzima MCs and Staff Re-organization
Most of the MC members’ terms come to an end today. On behalf of 
you the members, allow me to thank the possibly exiting team for the 
great job they have done in steering the Sacco to its stability. As you 
vote in new office holders, kindly vote wisely. 

Conclusion
May God guide Mzima Sacco and bless its members. Thank you.

Fredrick Odhiambo
Chairman, Management Committee
Mzima Springs SACCO 
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Our Mandate and Summary of Audit Findings

As Mzima’s Supervisory Committee, we exercised our mandate as 
stipulated in section 59.1 of the Mzima Sacco By-laws and here below 
present a highlight of report for the year ending 31st December 2020:

1.	 Membership: Whereas total Sacco membership stood at 1,413 by 
31st December, 2020 compared to 951 in 2019, up to 415 of these are 
inactive, representing 29.37%, which is rather unfortunate  situation 
that could easily abused by unscrupulous officers engaging 
fraudulent illegal inter-account transfers using the dormant 
accounts hence notes the need for MC to engage the dormant 
members with the view to have them reactivate the accounts or if 
unable, decided to terminally close them down altogether sooner 
than later. 

2.	 Loans: Loans issued in 2020 were procedural and paid within 
timeline defined in Credit Policy and diligent recovery going on 
as expected on a monthly basis. Total loans default rate stood at 
Kshs 19,033,853.74, out of which loans worth Kshs. 11,374,431.27 
are now with debt collectors for recovery. Commendably, MC now 
undertaken to engage a multi-thronged approach - CRB listing 
and debt collectors/auctioneers. All Sacco officials and staff with 
loans were issued the loans procedurally  and recovery continues 
diligently as required.

3.	 Expenditure vis-à-vis Budget:  This we found to be commendably 
within the projected & approved provisions as budgeted. Statutory 
deductions:  corporate tax, income tax, withholding tax, NHIF, and 
NSSF payable in 2020 were accurately computed and diligently 
deducted for remission to the necessary government agencies as 
required. All petty cash expenses incurred were fairly reasonable, 
duly approved and properly accounted for using adequate 
supporting documents as required. The Committee meetings were 
held regularly, attended satisfactorily by the members as required 
and their proceedings diligently recorded for filing thereafter as 
complete records of the deliberations. Total payouts balanced 
perfectly with attendance record. 

4.	 Profit and Loss Statement: Noted Noted that the Sacco’s profit 
margin commendably grew by 1.02% from Kshs. 15,051,406.06 in 
2019 to Kshs 15, 204, 252.61 in 2020. 

5.	 Education Day/SGM Attendance:  Members’ attendance of this 
event held virtually in 2020 due to Covid-19 was rather dissatisfactory 
at less than 50%!  There’s need for members to take more seriously 
such events in future, considering the importance of decisions 
made and lessons taught during such events. 

6.	 Investments: We confirmed commendable exhaustive discussion 
of investment decisions made in 2020 by the MC and all necessary 
information needed considered before approval/disapproval. With 
regard to Sacco Assets, we noted lack of a verifiable way of uniquely 

Julius Mamicha
Chairman, Supervisory 

Committee
Mzima Springs SACCO

SUPERVISORY
COMMITEE MESSAGE
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identifying each of the Sacco’s assets currently hence recommended 
need to embrace the practice of asset tagging, involving assigning 
a unique number to each asset for ease of physical verification 
during physical audit. 

Other matters: 

•	 Procurement: Generally executed above board, fairly and 
transparently despite noted lack of formal policy in place. 
Recommended fast-tracking of development and roll-out of a policy 
to guide future procurement and enable guided, fair evaluation of 
procurement decisions in future. 

•	 Staff Job Descriptions:  Flagged overlapping of some duties across 
more than one role contrary to best HR practice and suggested 
review to update the JDs and minimize unwarranted overlap of 
tasks, where possible. 

•	 Customer Care: Noting that poor customer service could easily 
lead to dissatisfaction by members and unceremonial pull-out, we 
note the need to support the staff to go for a suitable Customer 
Experience Training workshop or seminar to help improve their 
handling of members.  

•	 Remittances: We noted a reported marginal drop in remittances 
from most Centers due to salary cuts and/or deferments occasioned 
by Covid-19 impact. 

•	 The Website:  We commend the MC for efforts to revamp the old 
website. However, we note the need to engage the developer to 
photos relating to real Mzima events, e.g. AGM, education day, 
CSR, etc. on the website.  

Conclusion
In conclusion, we are glad to report to you that based on our quarterly 
reviews conducted in 2020, we are satisfied that the MC diligently 
observed the prevailing internal control measures, which in effect 
managed to mitigate possible occurrence of any frauds and/or errors. 
In addition, the MC also notably complied with the Sacco’s by-laws in 
force in executing their mandate throughout the year under review. 
Last but not least, we are satisfied as your watchdog that the Financial 
Statements of the Sacco presented to you in 2020 is reasonably 
complete, accurate and reliable.

Sincerely yours

Julius Mamicha
Chair, Supervisory Committee
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Greetings Wana-Mzima.

I  welcome to our 2021 Annual General Meeting, which is being held virtually once 
again, given the current pandemic of which we are experiencing a third wave. 
The Covid-19 pandemic did present significant challenges globally and Saccos 
were not immune from this. The tough economic times faced by our members 
were felt and the Management Committee instituted a number of measures 
to cushion the Sacco from adverse impacts occasioned by the pandemic. This 
was demonstrated through the business continuity plan developed in 2020 to 
ensure that the Sacco survives and thrives through the pandemic. Owing the 
initiatives contained in the continuity plan, the Sacco was able to sail through 
the pandemic and posted good results, which are a manifestation of the 
prudent measures undertaken by the management to ensure continued good 
performance and stability of the Sacco.

During the year just ended, despite a decline in our revenue by 1.71%, we were 
able to grow other income from investments by 53.07%. Over the last 2 years, 
the Sacco has been growing its investment income with Old Mutual, CIC and 
other investment agencies with the total fund growing to Kshs. 16.7 million as of 
31st December 2020. The management continues to diversify income sources 
for the Sacco by investing the excess liquidity which grew by 96% to Kshs. 57 
million in 2020. We also reported an increase in lending by 2.47% while member 
deposits grew at a faster rate 13.9%. We also had a number of loans restructured 
and 47 new members joined the Sacco in 2020. 

In the year just ended, we were prudent in managing expenditure and keeping 
it on check and this resulted to a reduction of expenditure by 8%. The overall 
effect of the measures undertaken by the management led to improved surplus 
available for distribution by 24%.  Through all these measures, we were able 
to maintain the interest payable on deposits at Kshs. 14.4 million at a time-
weighted rate of 7%, with Kshs. 500,000 proposed as dividends at a time-
weighted rate of 11%. 

•	 Overall, Mzima continues to post impressive performance and looking 
forward to 2021, the Sacco is actively pursuing the following strategic 
matters.

•	 Revenue diversification through an increase in investments to a target Kshs. 
25 million.

•	 Increased focus on improved member service, and recruitment of more 
members.

•	 Increased focus on staff welfare so that they get to serve the Sacco much 
better.

•	 Compliance with SASRA requirements as we transition to being regulated 
under SASRA from June 2021.

•	 Value adding and strategic partnerships for the benefit of members.

We hope that the Sacco will be able to sustain its record of good performance 
over the years as we strive to promote our members social as well as economic 
welfare. Thank you.

Dr. David Muthuva,
Treasurer,

Mzima Springs SACCO

TREASURER’S REPORT

Dr. David Mathuva,
Treasurer, Mzima Springs Sacco Ltd
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Previous research has shown that corporate governance in SACCO’s in Kenya has not 
been effectively regulated and supervised. It is important to emphasize that good 
corporate governance practices in the SACCOs are imperative if the cooperative 
movement is to effectively play a key role in the overall development in Kenya. The 
Center for Corporate Governance and SASRA have recommended good corporate 
governance principles that the SACCO has tried to adopt and implement. 

Our Corporate Governance Principles
Mzima Springs SACCO lives by the following Cooperative values and principles:

Our Principles

CORPORATE 
GOVERNANCE REPORT

Cooperative values Cooperative Principles 
• Self-help 
• Self-responsibility 
• Democracy 
• Equality 
• Equity 
• Solidarity  

• Voluntary and Open Membership 
• Democratic Member Control 
• Member Economic Participation 
• Autonomy and Independence 
• Education, Training, and Information 
• Cooperation among Cooperatives 
• Concern for Community 

Source: https://www.nbs.net/articles/how-to-adopt-a-cooperative-business-model
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The roles of the two key committees in a SACCO are outlined below:

Sub-committees, their composition and responsibilities
The following table shows the membership in the various sub-committees of the Management 
Committee.

Management Committee Meetings in 2020
The following table shows the attendance of the Management Committee to the scheduled 
meetings during the year ended 31st December 2020.

Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Fredrick 
Odhiambo 

            

Loice Orege             
Were Lwanga             
David Mathuva             
Nabangi, Anysia 
Nangila 

            

Owino, Fredrick 
Otieno 

            

John Robert             

Management Committee Responsibilities Supervisory Committee Responsibilities 
• Develop, review and uphold the bylaws. 
• Set and implement a strategic direction 

for the SACCO. 
• Ensure SACCO meets legislative 

requirements. 
• Develop SACCO policies and procedures 

and ensure they are documented and in a 
manual. 

• 
and non-  

• Manage membership. 
• Records and document management. 
• Deliver on delegated tasks and 

assignments. 
• Drive the SACCO strategy. 

• Counterchecking, the effectiveness of the 
society’s internal control systems through: 

SACCO society  
b) Writing periodic report to be tabled at 
board meetings  
c) Submission of its reports to the 
commissioner  
d) Presenting its reports to general 
meeting.  

• The supervisory committee shall not 
perform the duties or exercise any of the 
powers of the board. 

SuSubb--ccoommimmitttteeee  MMeemmbeberrss  ReRessponponsisibbiilliittiieess    
EExxeeccuutitiveve  
CoCommittmmitt eeee  

• Fredrick Odhiambo  
• Loice Orege 
• Were Lwanga 
• David Mathuva 

• This sub-committee is responsible for all 

strategic planning matters. 

CCrredediitt  
CoCommittmmitt eeee  

• Anysia Nabangi 
• John Ouko 
• Fredrick Otieno 

• This sub-committee is responsible of 
reviewing and overseeing the overall lending 
policy of the SACCO Society 

EEduducaticationon  aandnd  
NNoomiminnatiationon  
CoCommittmmitt eeee  

• Loice Orege 
• Were Lwanga 
• John Ouko 

• This sub-committee is responsible for 
marketing and providing education and 
training to the members, delegates, staff, 
management and the board as well as 
ensuring the SACCO is governed in 
accordance with its code of corporate 
governance and all other relevant guidelines. 
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Supervisory Committee Meetings in 2020

The following table shows the attendance of the Supervisory Committee members to the scheduled 
meetings during the year ended 31st December 2020.

NNamamee  11stst Q Quuartarteerr  22ndnd Q Quuartarteerr  33rrdd Q Quuartarteerr  44tthh Q Quuartarteerr  
 Jan.  -    Mar. Apr. -   Jun. Jul.   – Sept. Oct. – Dec. 
Julius Mamicha     
Emily Cherono     
Julian Sila (resigned in March 2020)  x  x  x  
Chrispine Oloo (co-opted in April 2020)     
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Our business model

We believe that, to provide value to the member and our stakeholders, we have 
to constantly engage and find out ways of establishing sustainable relationships to 
sustain our business model. With this, we place members and our people at the 
very core of our operations, and ensure that we make the most use of the resources 
availed to us for improved service to members. The Sacco continues to undertake 
measures such as:

•	 Sustained membership drives to boost deposits;
•	 Encouraging members to take loans and faster processing of the same;
•	 Growing the number of centres affiliated to Strathmore and its partners;
•	 Constantly assessing and managing risks in the operating environment;
•	 Revenue diversification through investing excess cash and creation of new 

products.

Strategy

Our overall strategy 2019-2021 contains the following objectives:

1.	 Annual strategy to give an 11% on interests on deposits.
2.	 Target a membership of over to 1,000 by the year 2021.
3.	 Create standards that impact on the membership.
4.	  Create honesty, integrity and other virtues in the Sacco.
5.	 The long -term plan is to have a Mzima Springs FOSA.

SUSTAINABILITY REPORT
& Value Creation for Members



We are constantly pursuing our strategic initiatives as outlined in our 2019-2021 strategy which detail the following:

PPillillaarr  11::  FFIINNAANNCCIAIALL  OBOBJJEECCTTIIVEVESS   
SStrtraatteegigicc  
IInniittiiaattiivveess  

Achieve an 
annual 
growth in 
revenue of 
10%. 

Achieve 
25% Net 
Interest 
Margin. 

Diversify 
income and 
increase 
income from 
non-interest 
sources. 

Pay a 
higher 
interest on 
deposits of 
9%. 

Pay a higher 
dividend rate 
to members 
of 12%. 

Reduce our 
administrative 
cost to income 
ratio (CIR) to 
30% and keep 
it below 30%. 

Reduce 
liquidity gap 
by Kes. 5 
million per 
month. 

Continuously 
monitor loan 
processing 
and 
repayment 
process to 
curb any 
improprieties. 

Produce quarterly 
reports: 
management 
reports, 
supervisory, 

forecasts. 

 
PPillillaarr  22::  MMEEMMBBERER  RERELLAATTEEDD  OBOBJJEECCTTIIVEVESS   
SStrtraatteegigicc  
IInniittiiaattiivveess  

Increase our 
member 
base by 10% 
per annum 
(current: 815: 
3.30%) 

Expand the 
number of 
centers 
from 
current 31 
to 40 by 
2021. 

Meet all 
members in 
the centres at 
least once 
every year. 

Organize 
for one 
members’ 
education 
day per 
year. 

Analyse, 
classify and 
target 
members 
according to 

behaviour 
and needs. 

Develop loan 
products that 
meet member 
needs. 

Reduce loan 
processing 
lead time to 
2-3 days 
(current: 1 -
1½ week). 

Pay a higher 
interest on 
deposits of 
9%. 
Pay a higher 
dividend rate 
to members of 
12%. 
 

Track the 
utilization (or at 
least the reason) 
for borrowing. 

 
PillarPillar  33::  IINNTTEERRNNAALL  PPRROOCCEESSSSEESS O OBBJJEECCTTIIVEVESS       
StrStraateteggiicc  
IInniittiiaattiviveess  

Create an 
integrated 
policy and 
procedure
s manual   

Update the 
integrated 
policy and 
procedures 
manual every 
year. 

Improve 
response to 
member 
inquiries 

 

Improve 
communica
tion to 
members. 

Reduced 
waiting 
time in 

(queue). 

Automate 
the 
accounting 
and 

reporting 
processes. 

Integrate 
the 
Accounting 
Module 
with the 
Loan 
Module. 

Document 
and close 
follow up 
on 
defaulted 
loans and 
increased 
recovery 
efforts. 

Proactive 
annual 
member 
feedback 
surveys 

and 
competent 
human 
resources. 

Open 
service 

in key 
centres. 

Automate 
loan 
approval 
process. 

Reduce 
turnaround 
in EFT 
payment 
approval. 

Timely 
remittances 
from 
centres 

Semi-
annual 
internal 
audits 

 
PPillillaarr  44: OORRGGAANNIIZZAATTIIOONNAALL  LLEEAARRNNIINGNG  &&  GGRROOWWTTHH  OOBBJJEECCTTIIVVEESS  
SSttrraatteegigicc  
IInniittiiaattiivveess  

Recruit a 
competent 
Sacco 
Manager 

Invest in Sacco 
staff training 
Motivate staff 

Invest in Sacco 
MC training 

Invest in Sacco 
SC training 

Participate in 
Ushirika Day 

Participate in 
FiRe Awards 

Integrated and 
automated 
Accounting and 
Loan system. 

Expand the Sacco 
to a FOSA 
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Risks and risk management

The Sacco’s management constantly reviews the risks facing the Sacco and has put in place 
a risk management framework to take care of the risks as assessed. Among the main risks 
facing the Sacco include:

•	 The adverse effects occasioned by Covid-19
•	 Depressed interest income due to increased default rates and amounts.
•	 Failure to adjust in time given changed market conditions.
•	 Member exodus to other competitive Saccos.
•	 Increased default rates.
•	 Tough economic conditions affecting member’s ability to pay.
•	 Understaffing given the growth in the Sacco

Our stakeholders and service offering

1.	 Members
Our member base continues to grow and this means that we have to make deliberate 
efforts to serve them much better. To do this, we have invested in information systems, 
mobile based payments and other activities to ensure that we reach out to our members 
conveniently and serve them better. We also obtain feedback on the level of satisfaction 
of our esteemed members with our services. We try our level best to respond to member 
issues and any complaints are handled in the quickest way possible.

2.	 Products and Services
Our products are tailored to meet our member needs. We constantly review the performance 
of the current product offering and look for ways of making the products value adding to 
our members.

3.	 Human Resources
We ensure that our Human Resources are well qualified and adequately trained to meet 
the changing needs of members and the changing SACCO landscape. We also provide 
reasonably fair remuneration and benefits for our members, including training where 
necessary.

4.	 The Society
Over the past years Mzima Springs SACCO has been contributing to various Centres 
towards charitable activities. In 2020, owing to the pandemic and its effects, the Sacco 
focused on achieving its business continuity plan and hence did not make any contributions 
to charity. We hope to revive this in 2021.

5.	 Environment 
We are constantly conscious of the environment and ensure that we save on the printing 
paper and the water we utilize in our office. We also ensure that we conserve energy 
whenever there is no need to keep energy consuming equipment running.



MZIMA SPRINGS SACCO - 2020 ANNUAL REPORT & ACCOUNTS 26

5 
 
 

 



MZIMA SPRINGS SACCO - 2020 ANNUAL REPORT & ACCOUNTS27

C/S NO 3981     

MZIMA SPRINGS  SAVINGS & CREDIT CO-OPERATIVE SOCIETY LTD 
Annual Report and Financial Statement  for the year ended 31st December 2020 
     

     
SStatistictatisticaall  IInnffoormatirmationon  asas  atat  3311sstt  DDeecceemmbeberr    22020200    

     
  2020  2019 

Number of members - Active 998  951 
 Dormant 415  381 
  1413  1332 

Employees  3  3 

     
FFiinnaannciaciall    KSKSHHSS    KSKSHHSS  
Share Capital  5,933,400.00  5,495,900.00 
Members Deposits         256,403,712.95           225,108,129.28  
Statutory Reserve Fund  5,760,694.86  5,478,055.99 
Retained Earnings  4,719,964.68  4,607,373.24 
Loans to members         225,145,607.37           219,722,987.93  
Total Assets         292,643,554.30           259,333,375.45  
Total  liabilities         276,229,494.76           243,752,046.22  
Share holders Funds  16,414,059.54            15,581,329.23  
Interest income           21,196,247.41   21,563,973.46 
Current Assets           67,184,249.05             39,363,186.54  
Current Liabilities           19,825,781.81             18,643,916.94  
Revenue           21,196,247.41   21,563,973.46 

     
KEY RATIOS     
Liquidity Ratio  3.4:1  2.1:1 
Percentage of  expenses to 
revenue 

28.27%  30.20% 

Interest on members deposits 7.00%  8.00% 
Dividend rate   11%  11% 
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C/S NO 3981     

MZIMA SPRINGS  SAVINGS & CREDIT CO-OPERATIVE SOCIETY LTD 
Annual  Report and Financial Statements for the year ended 31st December 2020 
 
Income statement for the year ended 31st December 2020 

  

     
RREVEVEENNUUEE  NNOOTTEESS  20220200    20120199  

    KSKSHHSS    KKsshhss  
Interest on members loans 2   

21,196,247.41  
 21,563,973.46 

Interest on member deposits  2a   
(14,400,000.00) 

   
(14,100,000.00) 

     
Interest expense  2b    -   (213,769.28) 
  
NNeett I Inntteerreesstt I Innccoommee  

                      
66,,796796,,247247..4411    

    
77,,250250,,204204..1188  

     

 
Other operating income 

3   
608,941.70  

   
397,817.64  

  
NNeett  rrevenevenuuee  

                      
77,,405405,,189189..1111    

                    
77,,648648,,021021..8822    

     

 
Administrative expenses 

 
4 

  
(5,848,687.53) 

   
(6,357,499.99) 

 
Other Operating expenses 

 
5 

  
(143,307.27) 

   
(155,067.41) 

  
TTootaltal  eexxpepenndditituurree  

                     
((55,,991991,,994994..8800))  

                  
((66,,512512,,567567..4400))  

     

  
rree  iinnccoommee  taxtax    

                    
11,,413413,,194194..3311    

                    
11,,135135,,454454..4422    

          
  

  
                      

11,,413413,,194194..3311    
                    

11,,135135,,454454..4422    
 
20% transfers to statutory reserve 

   
(282,638.86) 

   
(227,090.88) 

     
  
SuSurrpplluuss  aavvaailailabbllee  ffoorr  ddiistristribubutitioonn  

                      
11,,130130,,555555..4455    

                       
908908,,363363..5454    

     

Provision for dividends                (500,000.00)              (500,000.00) 
Provision for honorarium  (400,000.00)  (400,000.00) 
Staff bonus  (150,000.00)            -  
Surplus to retained earnings                      8080,,555555..4545                                88,,336363..5454    
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The financial statement on pages 31 to 34 were authorized by the Management 
Committee on 18th March, 2021 and signed on its  behalf by:
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C/S NO 3981 
MZIMA SPRINGS SAVINGS & CREDIT CO-OPERATIVE SOCIETY LTD 
Annual  Report and Financial Statements for the year ended 31st December 2020 
 

statstateemmeenntt  ffoorr  tthehe  yeyeaarr  eenndedded  3311sstt  DDeecceemmbeberr  20220200  
                    2020                   2019 

  KSHS    Kshs.  

     
Interest receipts           21,196,247.41          21,563,973.46  
Other operating income                608,941.70               397,817.64  
Interest payment         (14,100,000.00)       (11,542,533.28) 
Payment to employees and suppliers           (5,305,644.41)         (5,038,790.89) 

             2,399,544.70            5,380,466.93  

IInncrcreeasase/de/deecrcreeasasee  iinn  oopeperatiratingng  aasssseettss     

Trade and other receivables                295,805.98               381,750.84  
Loan to members           (5,422,619.44)       (17,794,495.25) 

           (5,126,813.46)       (17,412,744.41) 

IInncrcreeasase/de/deecrcreeasasee  iinn  oopeperatiratingng  liliaabbilitilitiieess     

Deposits from members           31,295,583.67          31,199,268.30  
Smart savers deposits                               -             (990,034.00) 
Trade and accrued expenses              (245,530.42)         (1,656,311.44) 

opopeeratiratingng  actiactivviititieess  bebeffoorree    tataxx                      3131,,050050,,053053..2525                    2828,,552552,,922922..8686    

Income tax    

                      2828,,322322,,784784..4949                    1616,,520520,,645645..3838    
    

     
Purchase of assets              (143,416.00)                             -  
Investment income                              -  
CCasashh  ffrroomm  iinvenvestistingng  aacctitivvitiitieess                            ((114433,,416416..0000))                              -  
    

     
Dividends paid              (500,000.00)            (430,000.00) 
Share capital contribution                437,500.00               746,000.00  

                                ((6622,,500500..0000))                            316316,,000000..0000    

    
NNeett  dedecrcreeasase/e/iinncrcreeasasee  iinn  cacasshh  aanndd  cascashh  equequiivvalalenentt                      2828,,116116,,868868..4949                    1616,,836836,,645645..3838    
Cash and cash equivalent at the beginning of the year           29,286,951.76          12,450,306.36  
CCasashh  aandnd  ccasashh  equequiivvaallenentt  atat  tthhee  eendnd  ooff  tthhee  yyeeaarr                      5757,,403403,,820820..2525                    2299,,286286,,951951..7676    
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C/S NO 3981 
 MZIMA SPRINGS  SAVINGS & CREDIT CO-OPERATIVE SOCIETY LTD 
Annual Report and Financial Statements as at 31st December 2020 
Notes on the Audited accounts continued  

   20220200    20120199  
  KSKSHHSS    KKsshhss..  

16 TraTradede,,  ppaayyaabblleess, , aandnd  aaccrccruedued  eexxpenpensseess      
  Sundry creditors-ex members (2020)               956,775.00           434,104.00  
  Provision for audit fees                 60,000.00             60,000.00  
  Provision for honoraria               400,000.00           400,000.00  
  Professional fee                   8,000.00               8,000.00  
  PAYE                 54,126.12             61,595.45  
  NHIF                      500.00                  500.00  
  NSSF                   1,200.00                  800.00  
  Sundry payables (2016 c/d)           522,671.00  
  Due to Mzima Investment Company Ltd.                 38,608.00   38,608.00 

  Accrued sitting allowance - MC                              -   2,650.00 
  Staff bonus               150,000.00                          -  

  Electricity                   3,273.41   5,031.68 
  Accrued rent and service charge               299,899.50   29,989.40 
  Prepaid rent -investment                   2,697.66   2,697.58 
  Corporation tax                              -   32,036.00 
  Internal audit                 15,000.00             15,000.00  

  Provision for loan loss            2,913,052.12        2,363,620.83  
  Accrued staff party expense                 22,650.00                          -  
  Salary control                              -                  620.00  
  Printing expense - (accrued auditorium charges)                              -             65,993.00  
                

44,,925925,,781781..8811    
    

44,,043043,,916916..9944  
     

17 CoCommitmmmitmenenttss  
The society has no commitments. 

18 ConContitingenngentt  lialiabbilitiilitieess  
The society has not given any guarantees to any third party that may give rise to contingent 
liabilities. 

19 BBudgeudgett  
The society operated within the budget approved during the AGM. 
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C/S NO 3981 
MZIMA SPRINGS SAVINGS & CREDIT CO-OPERATIVE SOCIETY LTD 
CoCommpparisarisonon  BBeettweenween  BBudgeudgett  aandnd  AActctuualal  FFiinnaanncialcial  PPeerrffoormarmannccee  iinn  22020200  
  
  VVoottee  heheaadd  20220200      20220200     
SnSn..  IInnccoommeess  BBudgeudgett ( (BB))  AActctuualal ( (AA))  %%  ChChaangenge  ((BB--AA))  

11  Interest Income     21,745,500.00        21,196,247.41  -2.59% 
22  Other Incomes          170,000.00           608,941.70  72.08% 
    Total Income     21,915,500.00         21,805,189.11  -0.51% 
            
    EExxpendpenditituurree        
33  Management Committee 

Expenses: total 
      1,488,000.00        1,474,500.00  -0.92% 

44  
expenses 

      1,009,600.00            986,816.51  -2.31% 

55  Supervisory Committee Sitting 
Allowances 

         108,000.00            99,000.00  -9.09% 

66  Donations to charity          200,000.00                        -    
77  Annual General Meeting 

Expenses 
  

1,105,200.00  
  

382,439.19  
 

-188.99% 
88  Education and training Expenses          100,000.00             15,000.00  -566.67% 
99  Employees’ Salaries (including 

interns) 
     2,483,200.00       2,006,430.38  -23.76% 

1100  Audit Fees         230,760.00            60,000.00  -284.60% 
1111  Insurance         384,000.00             261,721.16  -46.72% 
1122  Revision of by laws             5,000.00                        -    
1133            133,500.00  34,500.00 -286.96% 
1144  Software and website 

Maintenance 
        240,000.00            40,349.00  -494.81% 

1155  Bank charges         204,000.00           143,307.27  -42.35% 
1166  e Computers           70,000.00            109,916.00  36.32% 
1177             20,000.00                        -    
1188  Provision for loan loss       1,345,083.83           549,431.29  -144.81% 

  TTootaltal  EExxpenpensseess          99,,126126,,343433..8383                  66,,163163,,410410..8080                   -48.07% 
       

    Estimated Surplus for Interest on 
Deposits 

       
1414,,134134,,240240..0000    

        
1414,,440000,,000000..0000    

 
1.85% 
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  MZIMA SPRINGS SACCO SOCIETY            
  PROPOSED BUDGET FOR YEAR 31 

JANUARY - 31 DECEMBER: 
  20220211    20220222    %%  

cchhaangngee  
Sn IInnccoommeess           

11  Interest Income    23,702,595.00     25,835,828.55   9.00% 
22  Other Incomes         170,000.00          170,000.00   0.00% 

  TTootaltal I Innccoommee      2323,,872872,,595595..0000        2626,,005005,,828828..5555      8.94% 
            

  EExxpendpenditituurree            
33  Management Committee Expenses: total          

    aa  Attending meetings         840,000.00       1,260,000.00   50.00% 
    bb  Sub-committee duties         504,000.00          504,000.00   0.00% 
    cc  Day to day management         144,000.00          144,000.00   0.00% 

  Total MC expenses      1,488,000.00        1,908,000.00   28.23% 
44           859,600.00       1,184,000.00   37.74% 
55  Supervisory Committee Sitting Allowances         135,000.00          171,120.00   26.76% 
66  Donations to charity          200,000.00          200,000.00   0.00% 
77  Annual General Meeting Expenses      1,108,200.00       1,108,200.00   0.00% 
88  Education and training Expenses         110,000.00          210,000.00   90.91% 
99  Employees’ Salaries (including interns)      3,159,200.00       3,604,200.00   14.09% 

1100  Audit Fees         230,760.00          260,000.00   12.67% 
1111  Insurance         384,000.00          500,000.00   30.21% 
1122  Revision of by laws             5,000.00            50,000.00   900.00

% 
1133           133,500.00            50,000.00   -62.55% 
1144  Software and website Maintenance         240,000.00          240,000.00   0.00% 
1155  Bank charges         240,000.00          240,000.00   0.00% 
1166             70,000.00            20,000.00   -71.43% 
1177             20,000.00            20,000.00   0.00% 

  TTootaltal  EExxpenpensseess      ((88,,383383,,260260..0000))      ((99,,765765,,520520..0000))    16.49% 

            
  EEstimatstimateded  SuSurrpplluuss  ffoorr  IInntteerreestst  onon  

DDepoepositsitss  
      

1515,,489489,,333355..0000    
      

1616,,240240,,308308..5555    
   

4.85% 
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